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Vision Russell 2017 – Call for ACTION 
Vision Russell Action Grant activities are designed to be initial projects and investments that set the stage for larger developments to come 
at Beecher Terrace and the greater Russell neighborhood. These long-term investments will be taking place over the course of several years 
and feature new housing, support for existing homeowners, non-profit facilities and small business development opportunities.   
 
Vision Russell is pleased to invite residents and stakeholders to take part in several early Action Grant activities being made available in the 
Russell neighborhood.  
 
Ideal projects are those that are community inspired, designed, implemented and/or sustained over the long-term. Furthermore, we are 
seeking innovative and creative projects that are highly visible within the Action 2017 target area. The Vision Russell team currently has 
over one million dollars immediately available to support community driven projects in four different categories: 1) Vacant Lots; 2) 
Sheppard Park; 3) Bus Stops; and 4) Neighborhood Gateways.  Vision Russell will prioritize project proposals that can be completed by 
December 2017. The strongest proposals will include an operations strategy that ensures the project will remain active and benefit the 
entire community for years to come. Applications for housing construction are not eligible at this time. 
 

Immediate opportunities for community involvement include: 
 
                Funding – Grant monies are available to support project proposals. Funding recipients must be incorporated or work closely with a 
                fiscal agent to manage and account for these funds. Projects can take place on private or public lands located in the target area. 
 

                 Ideas – To ensure that Action grant activities reflect the preferences of the community and enhance residents’ quality of life, input 
                 is being sought from community members and professionals on the four project categories including features, location, and  
                 overall design.  
 

                 Service – Many of these projects will rely on volunteer labor and in-kind services provided by the community. We are seeking  
                 individuals or organizations that are willing to partner by lending a hand to beautify the Russell neighborhood. If you are 
                 interested in showing pride for the Russell neighborhood, this is an opportunity for you to demonstrate your commitment through  
                ACTION! 
 
This packet includes everything you will need to determine the opportunities available through this Vision Russell Action Grant. Pages 3 and 
4 showcase the geographic focus area and the four project categories, including alerts to the type(s) of opportunities available using the 
above icons. The remaining pages contain additional information about each of the four project categories and will lead you to more 
detailed requirements, as applicable.   
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Vision Russell 2017  
CALL FOR 
ACTION! 

Repurpose Vacant Lots Improve Sheppard Park 

Transform TARC stops Enhance Gateways 

Vacant lots are opportunities to find new uses 
for empty spaces. What uses can you imagine? 
Submit your proposal for repurposing a vacant 
lot! 

Sheppard Park is a community gathering and 
play space. What can be enhanced at the park to 
create a unique, destination spot in Russell? 
Share your ideas! 

Bus stops are important for the safety and 
comfort of riders, but can also serve as highly 
visible public art. What kind of creative and 
functional bus stop can you imagine? Submit a 
proposal to design and build a bus stop! 

Find out more: Pages 5-7 Find out more: Pages 8-10 

Find out more: Pages 11-13 Find out more: Pages 14-16 

Well-defined gateways provide a shared sense of 
place for residents and create a memorable and 
favorable impression on visitors. How can 
Russell’s gateways be improved through art, 
signage, and landscaping? Share your creative 
inspiration! 
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Vision Russell: 
ACTION 2017 

Focus Area 
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Repurpose Vacant Lots 
Why do we need to repurpose vacant lots?  
Vacant lots provide an opportunity for residents to see eyesores transformed into community assets. Often, the 
difference between an empty lot and a thriving lot is a little bit of funding and a great idea! Whether it’s a pocket 
park, a community garden, a farmer’s market, or something with an innovative twist…many ideas can be turned into 
reality. Vacant lots are sometimes owned by the government, but are more frequently owned by individuals, 
churches, companies, or community groups.  
 

How can I be involved? There are multiple ways to be involved with repurposing vacant lots for public purposes! 

1. Grant funding is available to turn your vacant lot vision into a reality! Submit a proposal prior to November 22nd 
describing your plan for a vacant lot by following the guidance on page 6. Finalists will be asked to submit 
additional information. Eligible lots can be privately-owned. Public lots are available at the following locations: 
634 S 18th St., 636 S. 18th St., 510 S. 18th St., 533 S 18th St. 

2. Don’t have time to take on a project? Feel free to submit ideas for vacant lot repurposing before November 22nd 
to Action2017@LMHA1.org or by mail to LMHA, Attn: Vacant Lot Ideas, 420 S 8th Street, Louisville, KY 40203. 
Your ideas may be used now or in the future to repurpose a vacant lot! 

3. Not an idea person, but want to be involved? We will need volunteers to help turn vision into reality. If you’re 
interested in helping, please stay tuned to the www.visionrussell.org website or contact 502-569-3443 to be 
placed on the mailing list for future communication.  

 
Own a lot right outside of the focus area and still want to submit a proposal? 
We know that there are plenty of lots right outside the focus area and welcome applications for their repurposing as 
well. All proposals are welcome, however first priority will be given to lots inside the focus area shown on the maps. 
 
What are the next steps and when can I expect to see something on the lots? 
Both phases of the vacant lot process (initial proposal and finalist review) are expected to be completed by the end of 
2016. Implementation of these projects will be completed prior to the end of 2017.  
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Repurpose Vacant Lots 
 

         Proposals should be permanent uses of vacant lots that will 
         benefit the community in some way.  
 

Proposals should include the following information: 
- Name 
- Organization (if applicable) 
- Contact Address, Phone, Email 
- Address of vacant lot 
- Whether the lot is publicly or privately held (include proof of 

ownership, if privately held) 
- Description of project, including how it will benefit the 

neighborhood and how it will be managed and maintained 
- Project cost, including grant request and other sources of 

funding 
- List your project team members and their roles 
 

Please submit proposal using one of the following methods: 
- By email to Action2017@LMHA1.org 
- By submittal of the Vacant Lot Proposal form at 

www.visionrussell.org 
- By mail or in-person to LMHA, Attn: Vacant Lot Ideas, 420 S 8th 

Street, Louisville, KY 40203 (entries must be postmarked by 
11/22/16) 

 

Finalists will be chosen by the Vision Russell Selection Team and 
asked to provide additional information, documentation, and 
possibly a presentation in early December, 2016. Questions about 
the application or process should  be directed to 574-4016 or by 
email at Action2017@lmha1.org. 
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Public lots (Metro 
properties) are available at 
the following locations: 
• 634 S 18th St. 
• 636 S. 18th St. 
• 510 S. 18th St. 
• 533 S 18th St. 



Repurpose Vacant Lots 
Here is some inspiration to get your ideas flowing! 

Urban Orchard? 
Play Space? 

Relaxing space? 
Bike riding training facility? 

Large-Scale Games? 

Community 
Marketplace? 

Community 
Garden? 
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Improve Sheppard Park 
Why Park Improvements?  
Because of its proximity to Roosevelt-Perry Elementary School, the planned miniature golf course next to the Urban League 
at 1535 W. Broadway, and the new YMCA and Walmart planned at 18th and Broadway, Sheppard Park is uniquely positioned 
to become a destination draw to Russell. The aging park is currently used for gatherings, exercise and play by 
community groups, schools, as well as individuals and families who have voiced that the park needs updating to 
continue to meet the needs of all its visitors. Early estimates have shown that it will take approximately $600,000 to 
make the park a truly unique and valuable neighborhood asset.   
 

How can I be involved? 
1. Your voice needs to be heard! We need your creative ideas of what you would like to see and do in Sheppard Park. 

Whether you are 4 years old or 100, an individual or part of a family, a Russell resident or a visitor to Sheppard Park, 
we want to hear from you. Email, mail, or call us using the contact information below to submit your idea!  
 

2. Sheppard Park Improvements will also need volunteers to help with clean up and other activities associated with the 
improvements. If you’re interested in helping, please stay tuned to the www.visionrussell.org website or contact 502-
569-3443 or email Action2017@lmha1.org to be placed on the mailing list for future communication.  

 
Where do I send my ideas? 
You can draw a picture, copy a picture from a website or magazine, write a story or poem, or just tell us what you want 
using your own words!  Ideas can be mailed to LMHA, ATTN: Sheppard Park Ideas, 420 S 8th Street, Louisville, KY 40203, 
emailed to Action 2017@lmha1.org , or leave us a message with your idea at 502-569-3443. Please include as much detail 
as possible. We’d like to have your name and contact information, but you are welcome to remain anonymous as well. 
Please send them by November 22nd, 2016 to have your ideas reviewed prior to the community visioning session.  

 
When will I be able to visit the improved Sheppard Park?  
As soon as possible! Designing a park can take some time, but we plan to have the design finished by the end of 2016 so 
that construction of the improvements can begin and be completed in time to visit it in late 2017. 
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Improve Sheppard Park 
Current Park Amenities 
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Improve Sheppard Park 
Here is some inspiration to get your ideas flowing! 

What kind of themes for 
play should be at the 
park– Music? Sports? 
How can we ensure that 
all ages and abilities 
enjoy the park? 
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Transform TARC Stops 
Why TARC Stops?  
Vision Russell community input showed strong support for shelter, lighting, and safety at bus stops. Bus stops serve 
many purposes – bus route information, shade and shelter from the weather, and a place to sit. Imagine other ways to 
enhance the bus stops with interactive options, comfort, and creative expression! 
 

How can I be involved? There are multiple ways to be involved in enhancing bus stops! 
1. Your voice needs to be heard! We invite you to share your needs and creative ideas for bus stops. You can draw a 

picture, copy a picture from a magazine, book, or website, write a story or poem, or just tell us what you would like 
to see using your own words! 

2. If you are a design firm, regional artist, architect, or builder with experience in community collaboration and 
completing structural public projects, please look for an announcement on www.visionrussell.org soon for design 
and construction of these bus stop enhancements. You may also send your contact information to 
Action2017@lmha1.org to request to be on the mailing list for this announcement when it is available.  

3. Are you a community organization or business who would like to contribute volunteer hours to the Russell 
community? Volunteer to Adopt-a-Stop by committing to maintain the bus stop to help keep the neighborhood 
looking its best.  

 

How can I submit my ideas or volunteer to Adopt-a-Stop?  
 Ideas can be mailed to LMHA, Attn: Bus Stop Ideas, 420 S 8th Street, Louisville, KY 40203, emailed to 
Action2017@lmha1.org, or by phone message at 502-569-3443. Please include as much detail as possible, including the 
suggested location of your proposed bus stop. Your name and contact information will allow design teams to contact you 
for collaboration. Please submit ideas by November 22, 2016.  
 

Interested in participating in Adopt-a-Stop? Send us an email, mail, or call us using the contact info above. Include your 
organization or business name, contact information, and location preference. You will have the opportunity to be part of 
the creative team for the bus stop so the maintenance needs will be known up front. Your community organization or 
business name will also have the opportunity to be displayed on the bus stop.  
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Transform 
TARC Stops 
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Transform TARC Stops 
Here is some inspiration to get your ideas flowing! 

Would your bus stop showcase a 
historic building or figure from 
Russell? Would it be colorful? Would 
it include a play area? What can you 
imagine? 
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Enhance Gateways 
Why do gateways matter?  
Gateways, such as railroad underpasses and corridors, signal to residents and visitors alike that they have entered the 
Russell neighborhood. These gateways also provide an opportunity to showcase the neighborhood’s character and 
culture through art and beautification .  
 

How can I be involved?  
           Are you a visual artist, poet, song writer, historian, or photographer? If you were creating a postcard from   
           Russell, what would it look like? Please share with us your favorite painting, drawing, poem, song, quote,  
           person, building, photograph – any words, images, and ideas that describe creativity and uniqueness in Russell.          
           Your ideas may be chosen for collaboration with an experienced muralist to translate your creative expression                 
           into a creative mural in Russell. Winning idea-proposers will be compensated as part of the creative team.  

1. If you are an experienced muralist with demonstrated capacity in community collaboration and public projects, 
please look for an announcement on www.visionrussell.org soon for design and implementation of these gateway 
beautification projects. You may also send your contact information to Action2017@lmha1.org to request to be on 
the mailing list for this announcement when it is available.  

2. Interested in volunteering? Please sign up at www.visionrussell.org or contact 502-569-3443 to be placed on the 
mailing list for future communication.  

 

How can I submit my creative ideas?  
 Forms of creative expression can be mailed to LMHA, Attn: Gateways, 420 S 8th Street, Louisville, KY 40203, emailed to 
Action2017@lmha1.org, or submitted via the website at www.visionrussell.org. Your name and contact information will 
allow design teams to contact you for collaboration. Please submit ideas by November 22, 2016.  
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Enhance 
Gateways 
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Enhance Gateways 
Here is some inspiration to get your ideas flowing! 

How can you 
creatively express 
the Russell 
experience? 
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