
Russell choice neighborhoods transformation plan

Attachment 40: Conceptual Site Plan Design

Fig 2. Conceptual Site Plan Design (on-site)
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SITE CONTEXT

1. Senior Building

2. Relocated Old Walnut St. Park

3. Renovated existing Baxter Community Center

4. Baxter Community Center Addition

5. Restored Olmsted — Designed Baxter Park

6. Proposed Neighborhood Park

7. Community Center/Mgmt. Leasing Offices with Amenities

8. Maintenance Building

9. Church of Our Merciful Savior
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Jefferson Street

Muhammad Ali Boulevard

Olmsted Court (New)

Baxter  Court (New)

Liberty Street (New)
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Market Street

Congress Street

10. Mixed-Use Building

11. Senior Building Pavilion and Community Gardens

12.  3 Story Apartment Building

13. Mini-Versity

14. Future Development

Note: All residential blocks incorporate either an internal tot lot 
or recreation space and a community garden
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To develop a community-endorsed, 
implementable, and financially feasible 
Transformation Plan for Russell. 

To fund physical improvements, community 
development, or economic development 
projects in the Russell neighborhood. 

To further the goals of Russell’s 
Transformation Plan in accordance with the 
Choice Neighborhoods program.

PLANNING GRANT ACTION GRANT IMPLEMENTATION GRANT

January 16, 2015 - January 17, 2017 June 28, 2016 - approximately December 28, 2017 Estimated January 2017 - September 30, 2023

$425,000 $1,000,000 Potential $29,575,000

$600,000 $375,000 If Awarded, $17,721,000

• Conducting a needs assessment with
Beecher Terrace households and a
survey of neighborhood residents

• Holding task force and community
meetings,  design workshops, and special
focus groups

• Offering training sessions where
community members can learn more
about the planning process and to
build capacity among residents and
stakeholders

• Organizing youth engagement activities

• Working with Roosevelt-Perry Elementary
School to improve student outcomes

• Planning to make Beecher Terrace a
sustainable, mixed-income community

• Working with other housing providers
in the neighborhood to improve their
properties

• Conducting a market assessment of the
Russell Neighborhood

• Completing environmental assessments

• Compiling a comprehensive
Transformation Plan

• Reclaiming and recycling vacant property
into community gardens, pocket parks,
farmers markets, or land banking (with
maintenance)

• Beautification, placemaking, and
community arts projects, such as creative
signage to enhance neighborhood
branding, murals and sculptures, specialty
streetscaping, or garden tool loan
programs

• Homeowner and business façade
improvement programs

• Neighborhood broadband/Wi-Fi

• Fresh food initiatives, such as farmers
markets and mobile fresh food vendors

• Gap financing for economic development
projects

• Construction, acquisition or rehabilitation of public,
assisted, and affordable housing

• Acquisition, demolition or disposition of properties

• Providing supportive services for residents,
primarily focused on case management and
service coordination for Beecher Terrace
households

• Partnering with employers and for-profit and
nonprofit organizations to create jobs and job
training opportunities for Beecher residents

• Relocation assistance, including Section 8 vouchers

• Activities that promote sustainability

• Critical community improvements

• Endowments for the long-term sustainability of
supportive services provide through the CNI grant

• Conversion of vacant or foreclosed properties to
affordable housing

• Architectural and engineering work

• Administrative costs

• Legal fees

PURPOSE

GRANT PERIOD 

HUD FUNDING

LOUISVILLE 
METRO GOV. CASH 

CONTRIBUTIONS

ELIGIBLE ACTIVITIES

A draft of the Vision Russell Transformation
Plan (VRTP) was submitted to HUD on July
15th, 2016. The final VRTP will be submitted
in January 2017.

The Action Grant was awarded on June 28th, 
2016. A community meeting will be scheduled 
soon to begin the Action Activities process. 

LMHA submitted a CNI Implementation grant 
application on June 28, 2016 and was named a finalist 
on September 29, 2016.  HUD will be making site visits 
to all finalist’s locations during the coming weeks, with 
award announcements expected in December 2016. 

CURRENT STATUS 
UPDATE

Russell choice neighborhoods transformation plan

Attachment 42: Schematic Drawings (Illustrations)

Fig 33. View of Proposed Mixed-Use Development Proposed mixed-use development along S. 9th Street is designed to tear down the perceptual wall between 
the Russell Neighborhood and downtown Louisville. S. 9th Street will be rebuilt as a Complete Street with green infrastructure and pedestrian-friendly amenities. 
Proposed 4- and 5-story mixed-use buildings help transform Beecher Terrace from a project into a community by creating a welcoming gesture to the City. 

Fig 34. Existing Conditions Lifeless boulevard with limited connections acts 
as a wall along the Russell Neighborhood.

Fig 35. View Location Looking southwest along S. 9th Street.
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5. Improve PARK and RECREATION 
network

9th Street today

77

Beecher Terrace Master Site Plan submitted with CNI 
Implementation grant application

Proposed mixed-use development along 9th St.

A new half acre park will be at the center of the neighborhood for residents 
and the broader community to enjoy


